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THE NEWS LETTER 
THINK LESS PLAY FASTER  
PLAYING WITH PRESSURE  

PARENTS ARE COACHES TOO 

We have shared an excellent video for parents, coaches and players on our Resources page. Jack 
Clark is the Rugby Coach at the University of California, Berkeley and is an excellent speaker. The 
video is from a series of videos by "What Drives Winning". 

We encourage visitors to our site to listen to the video because there are some important messages 
that can provide clarity for parents, players and coaches on the culture of winning teams and 
organizations.  

After listening to Jack's talk the importance of parental teaching and coaching of children in their 
developmental years came to mind.  The most important reason for putting a child into sports and 
competitive sports is for them to experience team culture. Parents understand the numbers or at 
least they should; less than 1% of elite competitive athletes move on to play their sport at a 
professional level. 

A team sport environment can be very helpful to the development of important values, beliefs and 
habits that will help kids in life. Parents should never lose site of the importance of supporting 
coaches in the work they do because for the most part their focus is on creating a culture of winning 
with terrific values, beliefs, habits and a way of thinking about how the player (individual) must fit in to 
the team culture for the team to achieve their goals and be successful.  
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The talk by Jack Clark speaks to the winning culture he creates at the University for his Rugby team 
and the values and beliefs he shares are likely congruent with most if not all Championship teams 
and organizations. You often hear Bill Belichick of the New England Patriots say "We do what is 
best for the team" in making every decision.  

Winning Team Culture|Championship Teams 

We have summarized Jack Clark's points on creating a value system for winning below. As a parent 
it is important to be work with your kids on these values, beliefs and habits because they are basic to 
all high performance teams. 

Mike Coldham 
Performance & Mentor Hockey Coach 
thinklessplayfaster.com 
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Coach Jack Clark's  
CREATING A VALUE SYSTEM FOR WINNING 

Selflessness|Team first 100% of the time. Every decision by a player, coach, or 
member of the organization must be made in the best interests of the team.

Constant Performance Improvement|The focus is always on the team getting better 
every day with a clear focus on performance improvement. Every decision is done 
through a filter of how team performance performance is improved. 

Merit|It's all about performance and getting it done on the playing surface, roles 
earned, minutes earned and nothing else matters because everything is earned and 
based on merit. Every athlete, coach and member of the organization understands this 
value.

Mental Toughness|Doing what you are suppose to do, when you are suppose to do it, 
how you were trained and coached to do it matters. It's all about the next play, next 
shift, next practice, next game. The ability to focus on what is next is important.

Leadership|Not rank based, not seniority based it is the ability to make those around 
you better all the time. When a team is comprised of leaders at every position they will 
be a challenge to defeat. Every athlete must want to accept a leadership role.

Player Fit|Coaches recruit and don't always get the top players but must never select 
the "wrong" athlete because fit is everything.


