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THE NEWS LETTER 

COACHING WITH A PURPOSE  
A VALUE BASED APPROACH 

We encourage every competitive hockey coach to invest in setting the right culture for his/her team each sea-
son. A coach who spends the time to create a positive culture for the team with clear expectations of players 
sets the table for their development. 

A team's values statement by the coach is usually done in the first parent meeting at the start of every hockey 
season. The parents spend their money, time and energy every hockey season to support their kid(s) in sports. 
This coaching statement is a help to parents when they know the coaches have defined clear expectations with 
the players on the team.  

Team values provide a purpose for coaching outside of the skills and tactical coaching to be done for the sea-
son. Team values help to educate players and parents about your values as a coach. 

The values and beliefs that are the foundation for championship teams and high performing people are the 
same. One would expect to see these coaches  speaking to values such as, but not limited to: 

• Selflessness: Every coaching decision is based on what is best for the team. The importance of understand-
ing the role and responsibility of the player to his/her team members. Creating a self-awareness with players 
that this is not about any one individual player. An awareness that every player has a responsibility to get 
along with one another on the team and to try and make one another better as players and people. The im-
portance of punctuality and commitment to the team as an individual is extremely important for every young 
person to comprehend. The success of the "team" is contingent upon every individual player doing what is 
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being asked of them by the coaches 100% of the time. That, being a member of a team is precious and a 
privilege not a right. There should never be any sense of entitlement by players or parents. 

• Merit: Coaching decisions are made on what is best for the team and the organization. Coaches do not play 
favourites so everything must be earned by players on the team. It is important that our youth learn the value 
of hard work and being coachable. The sooner our youth learn from a coach that a merit based approach to 
performance is part of their program the better. Players must learn that there should be no sense of entitle-
ment. It is essential players learn that they will be held accountable for their actions. Players must learn that 
their actions and behaviours must be aligned with team goals. Every player will be held accountable for their 
performance on the team. Players don't decide how they want to play the game. Every player has a role on 
the ice with and without the puck in all three zones and must execute their role how they were coached to 
perform the role. 

• Discipline: Every coach would welcome parental support when a player must be disciplined for their be-
haviour. Every parent should welcome a coach setting the expectations for their son/daughter's participation 
as a member of the team. Every player must know that as a member of the team they are expected to be 
actively listening to their coaches from the moment they reach the training facility or rink. Every player must 
understand that discipline means they are responsible for doing what they are suppose to do, when they are 
suppose to do it, as they were taught and coached to do it. Every coach must get the support of parents to 
ensure the players understand that this is a no nonsense team environment and there will be ample opportu-
nity for players to have fun and enjoy themselves. There is a time for learning and a time for play. It is impor-
tant that players and parents understand the expectations of the coaches and that the coaches expect their 
full support. 

• Mental Toughness:Players learn how to perform under adversity in a competitive environment. Players are 
taught and coached how to accept mistakes and focus on the next shift, game or challenge. Players are 
taught how to enjoy their sport, compete and always be prepared for the next play. The teaching and coach-
ing of confidence and mental toughness must be part of every program. 

• Constant Performance Improvement: Players learn that team performance is not about wins and losses. 
Performance is about getting better and making improvements as a team and that the status quo is not ac-
ceptable to the coaches nor should it be acceptable to players. The focus of the players attention and efforts 
must be on getting better from the time they make the team to the last game of the season. Constant im-
provement means every player is required to show up ready to perform and give their maximum effort with 
full attention to active listening and learning. Performance is not a goal; its a commitment and the team must 
be engaged in the process of getting better. 

• Hard Working: Every player is expected to be an active listener and learner. Every player is expected to 
give maximum effort 100% of the time and compete to their full potential. No exceptions. The team's success 
hinges on a sound work ethic. The individual player's development hinges on them providing their best effort 
all the time. 

• Respect: Every player is responsible for their performance on and off the ice. A respect for coaches, oppo-
nents, officials and teammates is an absolute must. There will be a zero tolerance policy for any act of disre-
spect or behaviour that shows a lack of discipline and respect on or off the ice surface. Coaches are not ex-
empt and are responsible for leading by example. 

• Coachable: Every competitive player must be coachable. Every Head Coach is responsible for setting clear 
exceptions of players on the team when it comes to this subject. A definition of "Coachable" should be pro-
vided by every Head Coach to ensure there is no confusion about what is expected of every player when it 
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comes to being a coachable player. It is much easier to discipline a player when expectations have been 
clearly explained. 

• Safety: The safety of players, coaches and parents participating in team activities is important. Every indi-
vidual is responsible for reporting and correcting any behaviour that could reasonably be perceived as being 
unsafe and this must be part of the culture.  

• Emotional Control: All players must be in control of their emotions and acting out is unacceptable. All play-
ers will be informed about the importance of emotional intelligence and control to optimize player perfor-
mance. Coaches will be held to the same standard. The teaching and coaching of emotional intelligence 
competencies should be part of the coaching work. 

• Leadership: Every player on the team is expected to be a leader. Leadership is not based on seniority or 
position. Players will be taught and coached leadership traits and develop their leadership skills. The team is 
only as good as the sum of its parts and a team where every player is a leader is tough to defeat. 

Coaches are responsible for building character in players. Less than 1% of the players will move on to play 
professional hockey. The teaching and coaching of Character in a value based culture is going to leave our 
youth much better off for their participation in competitive hockey.  

There is an exciting opportunity for coaches who want to make a difference in the lives of young people. A 
coach who demonstrates strong leadership (leads by example) and lives the values he or she is teaching and 
coaching is likely to make a big difference to our youth. 

Enjoy the game. 
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