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THE NEWS LETTER 
THINK LESS PLAY FASTER  
PLAYING WITH PRESSURE  

BUILDING CHARACTER|"Coaches" Build Character 

Dr. Jim LOEHR Video X's & O's of Building Character 

On our Resources page there is a Youtube video by Dr. Jim LOEHR titled the X's and O's of Building 
Character. We encourage parents, coaches and players to listen to the video because there are 
important messages shared.  

In the video a story is shared about a conversation between Dr. Loehr and an elite NCAA Football 
Coach who was having trouble accepting the thought that as a Coach his first responsibility was to 
use football to teach and coach character to his players. I was not surprised personally to learn that 
the Coach thought that building character was the responsibility of parents not coaches.  

Dr. Loehr uses the building of muscles of the body as a metaphor for building character. It should not 
surprise anyone that there are kids in youth sports who need the support and leadership of a coach 
to help them exercise certain character muscles that may need strengthening. 

The role of a Coach is an honour a privilege and a big responsibility. The teaching and coaching of 
X's and O's and performing the administrative functions of a coach takes up a lot of time and energy. 
Every coach must do what Dr. Jim LOEHR recommends; use the sport as a means of  
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building character in his/her team and the individuals on the team. Every Coach has the 
responsibility to set the culture for their team and to work the character of the team to align the group 
for a fun competitive season where every player, parent and coach is held accountable to the 
expectations laid out by the head coach and the organization. 

Coaches should welcome the opportunity to work with our youth to support the development of the 
athlete as a person and player. The building of character is linked to the success of teams and 
organizations in our communities so why not invest in the development of building character of our 
children in youth sports? 

Every top professional team does a lot of homework on a player who they select in the draft or 
acquire through trade because they are looking for players with good character who will fit in to the 
demands of their high performing team. That being the case, we should ensure our elite sports 
organizations teaching and coaching competitive players have a process in place to ensure the 
culture of the organization is clearly defined for all parents, players and coaches. The coaches of 
these organizations should all be exposed to tools and techniques to teach and coach character 
building and not hide or ignore players or parents who demonstrate the need for support and 
exercise of character muscles for strengthening. 

 Strategies  

Dr. Loehr acknowledges that you don't need to have a PHD to teach and coach character. There are 
many ways to teach and coach character and he shares a few examples in the video to help coaches 
and acknowledges there are many other ways: 

Leverage an injury or situation to teach the resilience character muscle, 
Team Mantra to support key character traits, 
Share articles and quotes about different character muscles, 
Invite former athletes who can provide a story to the players about character, 
Invite players to share a character experience with the team to provide a good example of a 
character muscle in use, 
Create a Character Chart and have each player choose a specific character trait with their Coach 
to work on each day for a period of time to develop that specific character trait (muscle). 

Most importantly the Coach must demonstrate by his behaviours a strength of character in the key 
areas he/she is developing with players, especially when under adversity. Dr. Loehr in the video 
suggests the Coach can use a chart approach to help players and the coach select character 
muscles to work on over a specific time frame.  
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Summary 

It is important for every youth coach to understand the importance of being a role model for players. 
Coaches must accept that their role is much more than the teaching and coaching of their sport and 
performing the administrative functions that come with the position. The kids they are coaching need 
to know their Coach has their back and is supporting their development as a player and person and 
character building will be a big part of the assignment. 

Mike Coldham 
Performance & Mentor Hockey Coach 
thinklessplayfaster.com 

EXAMPLE CHART
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BUILDING CHARACTER TRAITS CHECKLIST

PERFORMANCE MORAL

Hardworking Unselfish

Competitive Honest

Positive Respectful

Focused Appreciative

Accountable Humble

Reslient Patient

Confident Loyal

Enthusiastic Trustworthy

Disciplined Trust Willing

Motivated Encouraging

Active Listening Socially Aware

Emotional Control Caring

Mentally Tough Emphathetic


