



Player Development - Coaching Character  
Coaching character must be part of the job description for every coach regardless of the age group or 
level of sport played, be it amateur or professional. Not every athlete has the good fortune to have been 
mentored by parent(s) on character development. Athletes come from different backgrounds and their 
level of mastery of specific performance character traits and ethical and moral character traits will be 
different from one individual to the next. 

It is easy for a coach or coaching staff to avoid doing the necessary work to help an athlete in their 
development as a player and person. Let's be honest, how many times have you seen a player upset the 
head coach and find himself demoted to the third or fourth line and punished for poor play and actions 
that are related to flaws in character? Some of these same players are high draft choices who find 
themselves down in the minors because of bad behaviour(s) that have upset the coach or management.  

Most organizations and teams when selecting or drafting players do their homework and due diligence to 
select players of strong character. It is important to acknowledge that regardless of how good the 
selection or recruitment process; players will still require character coaching to reach their full potential as 
a player and person. Many of these athletes have different levels of maturity and some have not had a 
role model or the coaching necessary to become a consistent performer. We all know that the best 
athletes posses the same emotional competencies to be top performers on a consistent basis. These top 
performers have been mentored and coached on the key competencies of top performers. 

The best players and best teams have one thing in common, strong character as individuals and as a 
group working together towards a common goal. No player is more important than the team and the best 
players hold their teammates accountable for performance on and off the field.   

At TLPF we encourage every team and organization to ensure character coaching work is assigned to the 
coaching staff and to someone or a group of people in your program's development model. Teams spend 
a lot of money at the professional level drafting players and it is important to make sure proper 
evaluations of players are done in the area of character. Every player evaluation should cover character 
strengths and areas for development. Every evaluation should include a development plan for character 
issues that arise during a player's development.  I have read articles where top NCAA Division 1 coaches 
have gone on record as  saying:  

"Character coaching is a parent's role. I have enough to do coaching this team and running this team." 

Coaches, players, teams and organizations should not hide from character development issues with 
athletes or their parents. Coaches must recognize that coaching character is part of their job description 
and critical to the success of the player, coach, team and the organization or school program. 

Coaching character can be compared to developing muscles in the body. Character traits just like 
muscles in the body need to be exercised to develop. A coach through a relationship based approach 
who builds trust and respect with players positions him or herself to teach and coach character traits to 
players in a positive supportive manner. 


