
Building a Culture of Excellence  

The best teams are always looking to recruit the best athletes but talent only 
takes the player so far. Equally important to the player evaluation and 
recruitment process is learning as much as possible about the athlete to 
determine whether the player is going to be a good fit for the team, the 
program and the organization they represent. The big question for recruiters 
is finding out whether the athlete is someone who will take advantage of their 
opportunity and do the things necessary to reach their full potential as a 
player and person on the team.  

Today’s recruiters are looking for players who possess emotional intelligence and strong 
character traits that provide the best opportunity for the development of the player and the other 
players on the team. It is absolutely critical that young players are mentored to learn the 
emotional skills necessary to be a high performing athlete and person in life.  

The following is a list of known competencies of high performing people and athletes and we 
should be coaching up our youth to help them learn these competencies in every coaching 
moment we have with them.  

1. Self-Awareness - the capacity to tune-in to the messages the body is constantly sending; 
be aware of emotional experience and motivations, and understand how feelings and 
emotions impact on personal performance, attitudes and judgements. 

2. Self-Confidence - the ability to respect and like themselves and be confident in their skills 
and in their ability to perform at high levels. 

3. Self-Reliance - the emotional power to be self-directed and take full responsibility for 
personal performance and back personal judgements and the ability to be self-reliant in 
making significant decisions. 

4. Competitiveness - the strong desire to strive for success in competition by competing 
against others to win where the primary focus is the challenge of reaching optimal 
performance and success is measured by performing at their personal best. 

5. Achievement Drive - the ability to maintain a strong drive to achieve personally meaningful 
goals and be energized by the stimulus of pushing themselves outside of their comfort zone 
to take on new challenges.  

6. Resilience - the ability to cope effectively with major setbacks and disappointments in sport; 
a strong will to succeed and the ability to bounce back from performance setbacks by 
focusing on the task ahead rather than the negative emotions. 

7. Focus - the ability to maintain an effective focus and avoid distractions and the ability to 
sustain concentration and stay centered regardless of what is happening in the competitive 
situations. 

8. Flexibility - the ability to adapt thinking, feelings and actions in response to changing 
circumstances and the ability to “go with the flow” to maintain optimal performance. 

9. Self-Control - the ability to manage emotions well and restrain actions and stay calm when 
under pressure, and the ability to manage shifting moods to maintain composure and an 
optimal level of arousal to think clearly and act appropriately. 

10. Optimism - the ability to sense opportunities even in the face of adversity and maintain an 
overall positive attitude and high expectations of what they can achieve and generally 
maintain positive mood. 

As a parent with a young child playing sports it is important to recognize that the child’s 
participation in sports, whether it is individual or a team sport, is an opportunity to use the 
environment to foster growth of these competencies to support the child’s development as a 
person and athlete.  

Emotional Competencies from New Edge Performance: RocheMartin


